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Reiter stands on the summit of Volcán Iztaccíhuatl, a dormant volcanic peak that rises 17,343 feet over Mexico.

team. This truly comes to life on the 
mountain, where you’re literally roped 
together for safety. If you fall, you can all 
fall. But you must trust that they’ll catch 
you. And you must be honest with your 
team about how you’re doing so they can 
help you. 

The same applies in the classroom and 
on the job. I’ve taken all my MBA classes 
with my ITW co-worker Sailesh Athreya, 
who holds a PhD in industrial and 
systems engineering. We carpool to be 
environmental, offer support, and work 
on team projects together. Buddying up 
always reduces your risk!

Jen: Tell me more about your work  
at ITW.

Matt: As a Project Manager at the 
ITW Tech Center on the metallurgy 
team, I work on high-visibility strategic 
projects across ITW’s 875 units. We’re 
research and investigation experts — we 
diagnose failures and make improvement 

recommendations. It’s different from year 
to year, and this keeps things interesting.  

Every year, a mountain or glacier is 
different too. No paved paths; the surface 
is dynamic and constantly shifting, not 
unlike the markets we studied in the 
Innovation and Risk class. You must plan 
carefully to minimize risk, yet you can’t 
foresee everything. On Mont Blanc last 
year, I dodged a two-inch rock flying 
toward my face, but a Spaniard behind me 
didn’t see it in time. There was blood; he 
needed stitches. That could have been me! 

Even small rocks can change your plans. 
In engineering and in leadership, crucial 
elements are often small, and there are 
always things that will be beyond your 
control. But, building your skills and 
keeping a sharp eye out can put you in 
better stead. 

Jen: You have a master’s degree in 
mechanical engineering. Why get an MBA?

Matt: I like to think ahead. In mountain 
climbing, I prefer the “heavy” method. It 
means packing at least ten more pounds 
of gear, but I know I’ll have things when 
I need them. On the mountain, an extra 
layer of clothing can make the difference 
between life and death. For the short term, 
I wanted an MBA to be prepared to “talk 
the talk” with other business units. In the 
long term, I’m packing my “heavy gear” to 
prepare to move into management. 

Jen: With your track record, I think you’ll 
reach that summit and many more.  

— Jen Minarik

Jen Minarik is Manager of Campus Admissions 
at the Lake Forest Campus and was Matt 
Reiter’s classmate in the Executive Success Skills 
and Effective Leadership courses. When she’s not 
working with prospective MBA students, she 
writes fiction and performs stand-up comedy. 
Matt Reiter, who has doubled up on his 
coursework, expects to graduate in 2011 and 
has reached 15 summits so far.  

Lake Forest MBA students live full  
lives, juggling challenging coursework 
with high-powered careers, busy 
families and diverse hobbies. In the 
Effective Leadership class, students 
learn that cultivating every area of one’s 
life — holistically and strategically — 
is essential to being a better leader. 
And LFGSM isn’t lacking for leaders.  
Some students run marathons, others 
volunteer at homeless shelters, a few 
perform music. Then there’s Matthew 
Reiter, who brings new meaning to 
LFGSM’s belief that “broad thinkers rise 
higher.” He climbs mountains. 

Here, Reiter shares his experiences 
with his classmate, Jen Minarik. 

Jen: What have you learned from 
your mountaineering and classroom 
experiences?

Matt: LFGSM has helped me understand 
team dynamics at a deeper level. One 
lesson that stands out is to trust your 
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